LE PHUYOC THO
Ngay sinh: 30/12/1974
Qudc tich: Viét Nam

Dia chi: 397/9 Nguyén Kim Cwong - Ap 6 — Tan
Thanh Béng — Ca Chi— TP HCM.

Pién thoai: 0908 839 423
Email: lephuoctho.lean@gmail.com

I. HOC TAP:
NO Noi dung Pon vj té chirc Thei gian
1 |Kysu Thiet BiNhiet | o 0100 Bach Khoa Da Ning 1992 - 1997
& May Lanh
2 Dai Pen 6 sigma | DPai Hoc Ky Thuat TP HCM 2001-2002
3 Lean Sensei Tap doan Nike 2003 - 2004
4 Clr Nhan Anh Van bai Hoc Binh Duong 2010 - 2013
5 ISO 9001 - 2015 Quatest 3 2021 - 2022
Lead Auditor —
6 1SO9001 BSI 2023
Il. QUA TRINH LAM VIEC:
NO | Thoi Noi lam viéc San pham Vi tri
gian
Giay thé
1 | 03/1998 N 2 AL 2 £
03/2003 Coéng ty Samyang thao Quan Boc san xuat
01/2005 — . Giay thé o
2 08/2011 Samho VietNam thao Pho phong cai tien( Lean )
Dich vu
09/2011 - A ¥ - A a p
3 10/2015 Coéng ty Managene Lean Chuyén vién tw van Lean
D‘éu nhét > N " ae g K .
11/2015 - . x g . Trwdng BO Phén cai tién qui
4 03/2017 Nha may dau nhét Vilube dong co trinh
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NO | Thoi Noi lam viéc San pham Vi tri
gian
10/2017 — " ) . . )
5 06/2018 Cong ty Green Vina Quan a0 Trwdng phong Lean
09/2018 — | ~. o )
6 | "07/2024 | CONY ty Quatest 3 Dich vu Chuyén vién tw van - Lean

IIl. KINH NGHIEM DAO TAO:

No Tén khéa hoc Theoi lwong(Ngay)
1. | San xuét tinh gon Lean 6
2. | Lean & Sigma green belt 9
3. | 6 Sigma Yellow belt 6
4. | Quan ly san xuét gioi 4
5. | Kiém soat qua trinh bang cac cong cu théng ké 3
6. | QA/IQC 4
7. | Kaizen 3
8. | TPM 2
9. | Cac Congcu IE 3
10/ 5S & Quan ly trirc quan 2
11, Quan ly kho hang 2
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IV. KINH NGHIEM TU VAN:

No Khéach hang San pham N6i dung tw van
May mac
1. | Céngty M.D.K Hwéng dan thwe hanh 5S & Lean
Co khi

2. Cong ty ZC

Hwdng dan thwe hanh 5S & Lean

Céng ty Tran

Bao bi Thung carton

Hwdng dan thwe hanh 5S & Lean

Thanh
4. | Cong ty Halico Ruou Hwéng dan thwe hanh 5S & Lean
5. Cong R/nTrang Banh keo Hwdng dan thwe hanh 5S & Lean
6. | Cong ty Viét Roll Truc cao su Hwdng dan thwe hanh 5S & Lean
A Cao Su
7. | ©ong ty Cao Su Hwéng dén thuc hanh 58 & Lean
Tan Bién
A , Tank bon
g, | Congty Co Khi Huwéng din thue hanh 58 & Lean
Cong Minh
coéng Ty Thirc an chan nudi
0. TACNTS An Hwdng dan thwe hanh 5S & Lean
Giang

10/ Cong Ty An Co

Banh gao, xuc xich

Hwdng dan thwe hanh 5S & Lean

11| HTX Vinh Phuéc

Hang thu céng my
nghé

Hwéng dan thwe hanh 5S & Lean

Coéng Ty Cam

12. Thidu

Tra mang cau

Hwéng dan thwe hanh 5S & Lean

Coéng Ty Hoang

13. Ha

Bao bi

Hwdng dan thwe hanh 5S & Lean
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No Khéach hang San pham N6i dung tw van
Céng Ty Thién Phan bén hiru co
14, Sinh Hwéng dan thywe hanh 5S & Lean

V. KINH NGHIEM CAI TIEN HIEN TRUONG SAN XUAT:

Hwéng dan xay dung hé thdng 5S.
Cung cp k¥ thuat Lean cho cac cip quan ly.

Tw van cho cép lanh dao viéc dau tw nham gidm thiéu lang phi va
tang nang suat/loi ich.

Hwéng dan Chuyén dbi chuyén san suét cd truyén sang chuyén Lean.
Hwdng dan xay dwng hé théng Kaizen.

Lap k& hoach ngan han & dai han.

Hwéng dan Can dbi san xuét gitra cac khau trong day chuyén.
Hwéng dan xay dwng Dinh bién/dinh mdc cho day chuyén.
Hwéng dan Bién soan & dao tao SOP.

Hwéng dan trién khai hoat dong cai tién Kiém soét ton kho.
Hwéng dan trién khai hoat déng bao tri may moc téng thé TPM.
Hwdng dan do lwdng & Phan tich.

Hwéng Ap dung Skill Matrix dé danh gia & dao tao nhan vién.
Hwéng dan Thiét 1ap & trién khai cac KPI.

Hwdng dan Giam séat hoat déng Opex/Cpex.

Tp. HCM thang 07/2024
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